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) Anticipated Lead Materials/Resources/ upports
Action tep . .
tart/Completion  Person/Position  Needed

After completing a target walk, provide timell and slstematic feedOack
on a rulric. Follow up discussions on an individual Jasis, as needed.

Anticipated Outcome

We should see an improvement on the targeted area of olIservation. We should see improved unit assessment scores and ench mark data
as a result of intentional PLC work and utilizing common planning time e ectivell.

Monitoring/ valuation

Mr. Causgrove and Ms. Rossi will ensure each classroom has at least one walk-through with feedack per month.

vidence- ased trateg



MTOO for improving regular attendance

Measura le Goals

Goal Nickname Measura le Goal tatement ( mart Goal)

Regular Attendance Connell's regular attendance, as defined 00 PA Future Readl Index will improve from 75.5% in 2023 to 85% 00

the end of 2024.

Action tep

Our Communitd Ochool Director (COD) will work with support staff in
the Juilding to ensure at least one famill engagement night
happens per quarter.

Our Ochool Wide Opecialists (OW0O) will work with support staff in the
Ouilding to ensure at least one famild engagement night happens
per quarter. At each event, we will laller in with attendance supports
and acknowledgements.

An attendance team will De estalllished to proactivell address
attendance trends, student needs and famill Darriers.

The attendance team will meet weekll during the school dall to
review attendance data and provide appropriate tier 1 and 2
supports.

Anticipated
tart/Completion

2023-08-01 -
2024-10-31

2023-08-01 -
2023-10-31

2023-09-04 -
2023-09-08

2023-09-11 -
2024-05-31

Lead Materials/Resources/ upports
Person/Position Needed

Marcus Yuille-COD  Attendance information,
owQd, GC, 010, etc.

KimCerlD Fachetti- Attendance information,
OWDO Kristd COD, GC, 0IO, etc.
Klapsinos- WO

Mrs. OchamUer,
Guidance
Counselor

Mrs. OchamUer,
Guidance
Counselor
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Action Plan Professional
Name

Measura le Goals



PROF IONALD V LOPM NT T P ANDTIM LIN

Action Plan Professional Anticipated
Name Development tep

Measura le Goals



APPROVAL & IGNATUR

Assurance of Qualit and Accounta ilit
Assurance of Qualit and Accounta ilit
The Ouilding Administrator, Duperintendent/Chief Oxecutive O cer and President of the Ochool Doard willa rm the following statements.

We a rm that our school has developed a Ochool Improvement Plan Oased upon a thorough review of the essential practices to advance
educational programs and processes and improve student achievement.

We a rm that the action plans that we will Oe implementing address our speci ¢ school needs, include strategies that provide educational



ignature ( ntered lectronicall and must have access to we application).

Chief Ochool Administrator Orian Polito 2023-08-27

Ochool Improvement Facilitator Oignature

Ouilding Principal Oignature Rolert L. Causgrove 2023-08-25




ADD NDUMA: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Meeting Annual Academic Growth Oxpectations on POUA: LA
(Connell exceeded growth expectations in LA for POUA with a
score of 83%, which is 8% allove the state average. )

Meeting Annual Academic Growth [Oxpectations on POOA: Math
(Connell exceeded growth expectations in Math for POOA with a
score of 80%, which is 4.7% allove the state average. )

Career [tandards Oenchmark (Connell scored 91.3% which is 3%
alove the statewide average. )

Monitoring DIOULD Oenchmark assessment at JOY, MOY, and
goy.

Implementing OUROT intervention groups in grades K-3 using
DIOOLO data and progress monitoring.

PLC's were intentionalll planned and provided opportunitC for
lesson internalization and teacher feedUack.

Uach quarter grade level teams worked in PLC to internalize using
the TrlJ, Discuss, Connect routines [uilt into iReadl lessons.

Anallsis of iReadl diagnostic at 1OY, MQOY, and JOY.



trengths Challenges



trengths Challenges




Challenges Discussion Point Priorit for Planning

Proficient or Advanced on POUA: OLA (Connell had 37.7% Lags in training from the 2020 implementation

proficient/advanced, missing the statewide average 00 16.4%. )




Challenges Discussion Point

collalorate regarding content, student data and potential next
steps to meet student needs.

21% (124/589) of students scored in Tier 1 on MOY.

Implement a multi-tiered sstem of supports for academics and
Oehavior

70% of our L students are Oelow or well Oelow on Dilels and
86% are Celow or well Delow on iReadL.

79% of students with disallilities students are Oelow or well
Oelow on DiCels and 90% are COelow or well Oelow on iReadL.

51% of our Olack students are Oelow or well Delow on Dilels and
90% are Uelow or well Oelow on iReadl. This sullgroup also has
an attendance rate of 71%.

Priorit for Planning



ADD NDUM : ACTION PLAN

Action Plan: Teacher tud Groups

Action teps Anticipated tart/Completion Date

Oach quarter, Ms. Rossi will ensure at least two 09/04/2023 - 05/31/2024
Professional Learning Communities (PLCs) are

centered on Core Knowledge Language Arts (CKLA)

curriculum and two are focused on iReadl.

Differentiated PLC's will meet teacher professional

learning needs as thell meet student needs in the

classroom

Monitoring/ valuation Anticipated Output

Mr. Causgrove and Ms. Rossi will ensure each
classroom has at least one walk-through with
feedUack per month.



Action teps Anticipated tart/Completion Date

ConductOODAODODOO



Action teps

After completing a target walk, provide timell and
slstematic feedack on a rulric. Follow up
discussions on an individual Dasis, as needed.

Monitoring/ valuation

Mr. Causgrove and Ms. Rossi will ensure each
classroom has at least one walk-through with
feedOack per month.

Anticipated tart/Completion Date

09/04/2023 - 05/31/2024

Anticipated Output






Action teps Anticipated tart/Completion Date

Oncepel D0UOOOADODOONCcFOOOOONFOOOODO/ UD0DD0OO0DO00D0O0O0DOODO0O0OO0O0O0O0O%0000000000C






Action teps

Our Ochool Wide Opecialists (JWO) will work with
support staff in the Ouilding to ensure at least one
familD engagement night happens per quarter. At
each event, we will laller in with attendance supports
and acknowledgements.

Monitoring/ valuation

Mr. Causgrove, Ms. Rossi, COD, OWO and attendance
team. Items are monitored weekld, Ui-weekl[ and
monthll, depending on the function.

Material/Resources/ upports Needed

Attendance information, COD, GC, 0I0, etc.

Anticipated tart/Completion Date

08/01/2023 - 10/31/2023

Anticipated Output

We should see an increase in our regular attendance after: implementing famill
engagement nights providing information regarding the importance of
attendance; creation of an attendance team that weeklO reviews student data,
removes [arriers and provides tier 1 and 2 supports; providing students and
families with attendance incentives.

PD tep

no






Action teps

The attendance team will meet weekll during the
school dall to review attendance data and provide
appropriate tier 1 and 2 supports.

Monitoring/ valuation

Mr. Causgrove, Ms. Rossi, COOD, OWO and attendance
team. Items are monitored weekld, Ui-weekl[ and
monthll, depending on the function.

Material/Resources/ upports Needed

Anticipated tart/Completion Date

09/11/2023 - 05/31/2024

Anticipated Output

We should see an increase in our regular attendance after: implementing famill
engagement nights providing information regarding the importance of
attendance; creation of an attendance team that weeklO reviews student data,
removes [arriers and provides tier 1 and 2 supports; providing students and
families with attendance incentives.

PD tep

no






Action teps

Our Positive Oehavior Intervention and Oupport (POI0)
team will collalorate with the attendance team and
COD to estallish weekld, monthll, and quarterld
attendance incentives.

Monitoring/ valuation

Mr. Causgrove, Ms. Rossi, CID, OWO and attendance
team. Iltems are monitored weekld, Di-weeklJ and

Anticipated tart/Completion Date

09/11/2023 - 05/31/2024

Anticipated Output






ADD NDUM C: PROF

Measura le Goals

Ouilding administration will walk through all classrooms at least once per quarter to
monitor lesson structures and terminologll achieving scores at or alJove 2.0 00 the end

IONALD V LOPM NT PLAN

of the Oear on the Core rulric. (LA Lesson [tructures & Terminolog()

Ouilding administration will walk through all classrooms at least once per quarter to
monitor lesson structures and terminologl achieving scores at or alJove 2.0 00 the end

of the Jear on the Core rulric. (Mathematics- Otructures & Terminolog()

Connell's regular attendance, as defined 00 PA Future Readl Index will improve from

75.5% in 2023 to 85% 00 the end of 2024. (Regular Attendance )

Action Plan
Name

Teacher
OtudO
Groups

MTOO for
improving
regular
attendance

Professional
Development tep

Once per quarter,
a PLC will focus
on Uest practices
for Onglish
Learners (OLs)
Jased on the
Oook, "Literacll
Foundations for
Onglish Learners".

The attendance
team will ensure
Check & Connect
groups are
estallish and
maintained
through the Oear.
Otudent
attendance data
will Ue tracked
and monitor 00
the team and Tier
2 support.

Anticipated
Timeline

08/28/2023

05/31/2024

09/11/2023

05/31/2024



PROF IONALD V LOPM NT PLAN

Professional Development tep Audience Topics of Prof. Dev

Attendance 30 0000000000 D0OODOODOOODOODOODOODOOO



Professional Development tep Audience Topics of Prof. Dev

Oest Practices for OLs Grade-level teams and [L teacher Oest practices identified from "Literacl
Foundations for Onglish Learners".

vidence of Learning Anticipated Timeframe Lead Person/Position
Improve WIDA scores 08/28/2023 - 05/31/2024 Ms. Rossi, Assistant Principal Mrs. Jisson, [L
Teacher
Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4e: Growing and Developing Professionalll



ADD NDUM :COMPR H N

Communication
tep

Information
out to families

Pullic Review

Topics of Message

Plan topics:
attendance, I-readl
etc

Pullic review of the
plan

IV PLAN COMMUNICATION

Mode Audience
Dojo, Facelook, Famill Connell
Ongagement Meetings Families
Orie's Pullic Ochools Pullic
Welsite

Anticipated Timeline

Oocial Media Olasts will Oe out in OeptemOer and
ongoing. Ui-MonthlO familD engagement nights

Jull 2023-ongoing



